


SmartNet Launch Event Report

Smartnet Launch Event was organized in close coordination with ERA in order to promote and announce
the benefits of the SMARTNET Platform and the project activities. A high number of participants from the
universities, agencies, technoparks and other stakeholders were invited to the event. During the event,
Team Leader of the project delivered a presentation to introduce the project activities and the goals of
the SMARTNET Platform. Mr. Tamer Yilmaz from Yildiz Technical University made a speech along with the
representatives of the partner universities and the Contracting Authority. During the event, selected
entrepreneurs who participated in the trainings of the project presented their companies and businesses.

Details of the event are provided below:

Event Date and Venue The event date and venue were determined by ERA as April 30, 2024, at the
University Premises in Davutpasa.

Conference Hall The Academic Lounge was used for lunch, and Otag-1 Himayun was the designated
conference hall for the event.

Duration The event was scheduled for half a day.

Participant Numbers The ideal number of participants was determined to be 120-130 by ERA, considering
the capacity of the dining hall and event area. A total of 195 participants attended the event, as recorded
in the attendance list. Invitations were sent to a list of 137 people provided by ERA via the Actio Event
Management Tool only. Additionally, through YTU Corporate Communications Unit, invitations were sent
to 2279 people from the email address duyuru@yildizteknopark.com.tr which was decided to be more

effective to reach the participants.

Accommodations and Travel We invited (invited by ERA, the Team Leader, and the Project Team) more
than 10 individuals residing outside the city. Despite the invitations extended, the desired level of out-of-
town attendance has not been achieved as requested by the terms of reference (TOR). Accordingly, names
were requested from ERA, and both the Team Leader and Communication Specialists personally extended
invitations. However, the desired level of out-of-town attendance has still not been realized. Here are the
details of those who will be attending:

- Mehmet Orfi S6nmez (Hasan Kalyoncu University) Only a return ticket has been provided from
Antep. Accommodation has been arranged at YTU Guesthouse upon ERA's request. Airport
transfer service has been arranged.

- Prof. Turkay Dereli (Rector of Gaziantep Hasan Kalyoncu University): Round-trip airfare has been
provided. Accommodation has been arranged at the residence of the Rector of Yildiz Technical
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University, upon ERA's request. A chauffeured Vito vehicle has been allocated from arrival to
departure, as per ERA's request.

e Mehmet Cengiz Helvacikara/Ali Emre Oztiirk (Gaziantep Hasan Kalyoncu University) Both have
been provided with round-trip airfare and accommodation for one night at Uranus Hotel. Airport
transfer service has been arranged.

e Samsun Guests: Miiberra Geng, Alptekin Durmusoglu, Ali Samet Ayvaz :Round-trip travel has
been arranged and airport transfer service have been provided.

Interpretation Services A translator service was provided for English-Turkish and vice versa throughout
the event, including the SC meeting which was held just before the event.

Catering Throughout the event, hot beverages and assorted pastries were served. Meals were provided
in the Academic Lounge within the campus, as per ERA's request. The menu was determined by ERA.

Stage and Backdrop A prestigious LED stage measuring 6*3 was constructed, featuring the visibility of
projects.

Name Tags and Signatures Name tags were prepared in accordance with the event registration list. Blank
name tags were printed for participants who arrived without registration and were distributed with the
names written on them. Signatures were collected from all attendees. The organizing committee
appointed four people, excluding the project team, for this task.

Event Hall Flags were prominently displayed within the venue. Additionally, design work has been
completed for both indoor and outdoor settings. This includes the design of the stage and registration
desk, as well as the installation of a large photo panel in the back garden. Full compliance with EU visibility
regulations has been ensured.

Speaker Lectern It was decided by ERA that presentations would be delivered using headsets rather than
from the lectern. Therefore, the order for the lectern was canceled.

Technical Equipment A technician was set up for LED screen control, and all relevant technical equipment
was provided, including a projector. A sound system was installed, and five technical personnel were
assigned. ERA did not request a consecutive translation system. Wireless microphones were provided.

Host Journalist Murat Celik from CNN hosted the event and coordinated the speeches and stage
arrangements.

Recording The event was recorded using both a tripod-mounted fixed camera and a gimbal-mounted
camera. In addition, there two photographers were hired for the photoshoots during the whole event. In
addition, ERA brought their own photographer for event.



Polling Services Online polling services were not provided as agreed with ERA.

Social Media The event was live-streamed on the YTU YouTube account. The photos were shared on social
media accounts and the event was announced through Instagram before the event. However, since the
participants were invited specifically and with registration and the event was not a public one, it was not
necessarily announced through social media accounts of the project. Online social media feed services
were coordinated by the communication expert of the project.

Event Management Actio Event Management Tool was used for registration. The participants used the
app to register and to check in the event hall.

Media Articles Local media and an expert from the sector who writes articles in the online platforms were
invited to the event. After the event, the articles were published as articles in different online platforms
including Breaking News, Giincel Teknoloji Haberleri, istanbul Gazetesi, istanbul Haberleri and Video
Haberleri. The articles published are annex to this report.

Promotional Materials

Before the event, a number of promotional visibility materials were designed and produced following the
approvals of the ERA and the Contracting Authority.

For the event and also to be distributed in other occasions where necessary, TAT produced:

1 Digital Invitation

300 Mugs

300 Notebook Set (including 3 sets of notebooks)

300 Craft Bag

200 Passport Holders

200 Name Badges

7 Ticket Design Boards (To be distributed to the entrepreneurs who were selected for the Study Visit)

The visuals and the dimensions are as following:
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